
Học Khu Tho� ng Nha� t Santa Ana
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Ổn Định Tài Chính và 
Báo Cáo Tạm Thời Lần Thứ Hai
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 Báo cáo tiến độ giải quyết thâm hụt 
ngân sách nhiều năm của Học Khu

 Doanh Thu: Công thức tài trợ kiểm 
soát địa phương (LCFF)

 Trung Tâm Độ phân giải
 Chi tiêu
 Báo cáo tạm thời kỳ hai

Tiêu Điểm Hôm Nay

Presenter Notes
Presentation Notes
Good evening President Torres, Members of the Board, Mr. Almendarez, and Education Partners throughout the Santa Ana Community. 



Dòng Thời Gian Ngân Sách
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Presenter Notes
Presentation Notes
As we often point out, the Budget team is always working on multiple fiscal years at any given time.This slide shows the full budget cycle for the current year, as well as the budget development timeline for the 2024-2025 year.Pause
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• Chứng Nhận Tích Cực
o Học Khu SẼ đáp ứng các nghĩa vụ tài chính của mình cho

năm tài chính hiện tại va ̀ hai năm tài chính tiếp theo.
• Chứng Nhận Đủ Điều Kiện

o Học Khu SẼ KHÔNG đáp ứng các nghĩa vụ tài chính của mình 
trong năm tài chính hiện tại hoặc hai năm tài chính tiếp 
theo.

• Chứng Nhận Tiêu Cực
o Học Khu SẼ KHÔNG THỂ đáp ứng các nghĩa vụ tài chính của 

mình trong năm tài chính hiện tại hoặc hai năm tài chính 
tiếp theo.

Presenter Notes
Presentation Notes
As we have done for previous reports, we are starting tonight with the projected multiyear ending fund balance.I do want to point out now that the projected deficit spending in 2024-2025 and 2025-2026 (the out years) is more steep than it was at first interim.As we go through the slides, we will discuss how we arrived at these projections.



 Thực tế Dự đoán 
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Presenter Notes
Presentation Notes
As we have done for previous reports, we are starting tonight with the projected multiyear ending fund balance.I do want to point out now that the projected deficit spending in 2024-2025 and 2025-2026 (the out years) is more steep than it was at first interim.As we go through the slides, we will discuss how we arrived at these projections.



6

Presenter Notes
Presentation Notes
As we have done for previous reports, we are starting tonight with the projected multiyear ending fund balance.I do want to point out now that the projected deficit spending in 2024-2025 and 2025-2026 (the out years) is more steep than it was at first interim.As we go through the slides, we will discuss how we arrived at these projections.
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Nguồn :Truy vấn dữ liệu CDE
Ghi Danh không phải Trường Công Lập

Các Học Khu Thống Nhất Quận Cam

Name 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 Change

Huntington Beach City Elementary 6,864 7,008 6,917 6,773 6,658 6,456 5,310 4,904 4,703 4,628 -32.6%

Santa Ana Unified 52,638 51,383 49,792 48,326 46,597 45,215 43,917 41,504 39,603 37,663 -28.4%

Savanna Elementary 2,392 2,397 2,331 2,272 2,199 2,095 1,949 1,843 1,806 1,735 -27.5%

Anaheim Elementary 19,164 18,656 18,312 17,671 16,691 16,374 15,612 14,882 14,618 14,261 -25.6%

Buena Park Elementary 4,985 4,869 4,837 4,684 4,552 4,464 4,133 4,015 3,966 3,784 -24.1%

Ocean View Elementary 9,010 8,725 8,467 8,263 7,986 7,721 7,337 6,942 6,809 6,868 -23.8%

Magnolia Elementary 6,403 6,418 6,277 6,080 5,851 5,678 5,385 5,121 5,001 4,920 -23.2%

Laguna Beach Unified 3,074 3,029 3,025 2,929 2,861 2,788 2,634 2,578 2,456 2,386 -22.4%

Newport-Mesa Unified 21,905 21,736 21,581 21,234 20,641 20,173 18,559 17,962 17,816 17,768 -18.9%

Garden Grove Unified 46,177 45,252 44,223 43,163 42,301 41,423 40,124 38,560 38,164 37,763 -18.2%

Capistrano Unified 49,838 49,117 48,256 47,899 47,205 46,501 43,719 42,754 41,855 40,836 -18.1%

Saddleback Valley Unified 27,969 27,667 26,770 26,351 26,747 26,304 24,954 24,390 23,711 23,199 -17.1%

Cypress Elementary 3,990 3,942 3,969 3,957 3,923 3,813 3,540 3,414 3,389 3,319 -16.8%

Fullerton Elementary 13,678 13,520 13,363 13,307 13,067 12,852 12,141 11,681 11,626 11,439 -16.4%

Westminster Elementary 9,503 9,401 9,338 9,264 9,120 9,036 8,607 8,203 8,149 7,950 -16.3%

Orange Unified 27,320 26,716 26,298 25,749 25,246 25,070 24,268 24,078 23,656 23,145 -15.3%

Orange County 485,100 479,628 473,317 467,571 459,930 453,967 435,711 426,434 418,667 412,461 -15.0%

La Habra City Elementary 5,022 4,913 4,726 4,713 4,656 4,666 4,537 4,499 4,352 4,298 -14.4%

Anaheim Union High 31,659 31,276 30,964 30,729 30,292 29,832 29,183 28,404 27,748 27,195 -14.1%

Huntington Beach Union High 16,343 16,048 16,140 16,188 15,967 15,894 15,534 15,098 14,522 14,104 -13.7%

Placentia-Yorba Linda Unified 25,595 25,826 25,798 25,741 25,477 25,162 24,296 23,657 23,138 22,705 -11.3%

Fullerton Joint Union High 14,396 14,235 13,983 13,901 13,695 13,630 13,473 13,431 13,173 12,826 -10.9%

Tustin Unified 24,059 24,079 24,130 24,015 23,768 23,521 22,761 22,140 21,830 21,600 -10.2%

Los Alamitos Unified 9,914 9,948 9,904 9,833 9,730 9,697 9,317 9,133 8,934 8,931 -9.9%

Statewide 5,690,540 5,653,985 5,625,398 5,591,564 5,533,345 5,487,627 5,311,866 5,214,183 5,166,991 5,128,055 -9.9%

Centralia Elementary 4,491 4,437 4,417 4,327 4,221 4,218 4,044 4,077 4,129 4,052 -9.8%

Fountain Valley Elementary 6,305 6,371 6,387 6,362 6,328 6,320 6,165 5,998 5,976 6,036 -4.3%

Brea-Olinda Unified 5,977 5,856 5,909 5,951 6,008 6,085 5,990 5,866 5,811 5,895 -1.4%

Irvine Unified 31,392 32,319 33,381 34,617 35,291 36,177 35,660 36,083 36,542 37,731 20.2%

Presenter Notes
Presentation Notes
Here is a quick look at our overall enrollment since 2013-2014; since that time we have lost almost 29% of our students. That is sobering, and we do need to stay focused on this,However, from a funding standpoint, we are fortunate to have a hold harmless provision in place on ADA, and I want to spend some time going over the relationship between enrollment, ADA, and funded ADA..
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Nguồn :Truy vấn dữ liệu CDE
Ghi Danh không phải Trường 
Công Lập

Name 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 Change
Santa Ana Unified 52,638 51,383 49,792 48,326 46,597 45,215 43,917 41,504 39,603 37,663 -28.4%
Laguna Beach Unified 3,074 3,029 3,025 2,929 2,861 2,788 2,634 2,578 2,456 2,386 -22.4%
Newport-Mesa Unified 21,905 21,736 21,581 21,234 20,641 20,173 18,559 17,962 17,816 17,768 -18.9%
Garden Grove Unified 46,177 45,252 44,223 43,163 42,301 41,423 40,124 38,560 38,164 37,763 -18.2%
Capistrano Unified 49,838 49,117 48,256 47,899 47,205 46,501 43,719 42,754 41,855 40,836 -18.1%
Saddleback Valley Unified 27,969 27,667 26,770 26,351 26,747 26,304 24,954 24,390 23,711 23,199 -17.1%
Orange Unified 27,320 26,716 26,298 25,749 25,246 25,070 24,268 24,078 23,656 23,145 -15.3%
Orange County 485,100 479,628 473,317 467,571 459,930 453,967 435,711 426,434 418,667 412,461 -15.0%
Placentia-Yorba Linda Unified 25,595 25,826 25,798 25,741 25,477 25,162 24,296 23,657 23,138 22,705 -11.3%
Tustin Unified 24,059 24,079 24,130 24,015 23,768 23,521 22,761 22,140 21,830 21,600 -10.2%
Los Alamitos Unified 9,914 9,948 9,904 9,833 9,730 9,697 9,317 9,133 8,934 8,931 -9.9%
Statewide 5,690,540 5,653,985 5,625,398 5,591,564 5,533,345 5,487,627 5,311,866 5,214,183 5,166,991 5,128,055 -9.9%
Brea-Olinda Unified 5,977 5,856 5,909 5,951 6,008 6,085 5,990 5,866 5,811 5,895 -1.4%
Irvine Unified 31,392 32,319 33,381 34,617 35,291 36,177 35,660 36,083 36,542 37,731 20.2%

Các Học Khu Thống Nhất Quận Cam

Presenter Notes
Presentation Notes
Here is a quick look at our overall enrollment since 2013-2014; since that time we have lost almost 29% of our students. That is sobering, and we do need to stay focused on this,However, from a funding standpoint, we are fortunate to have a hold harmless provision in place on ADA, and I want to spend some time going over the relationship between enrollment, ADA, and funded ADA..
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Nguồn :Truy vấn dữ liệu CDE
Ghi Danh không phải Trường Công Lập

Presenter Notes
Presentation Notes
Here is a quick look at our overall enrollment since 2013-2014; since that time we have lost almost 29% of our students. That is sobering, and we do need to stay focused on this,However, from a funding standpoint, we are fortunate to have a hold harmless provision in place on ADA, and I want to spend some time going over the relationship between enrollment, ADA, and funded ADA..
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Nguồn :Truy vấn dữ liệu CDE
& Nhân khẩu học Davis

Grades--> 1-5 6-8 9-12
4 Year Decrease 15.5% 14.5% 14.0%
8 Year Decrease 34.5% 28.6% 13.0%

12 Year Decrease 44.6% 30.1% 15.4%

Presenter Notes
Presentation Notes
Here is a quick look at our overall enrollment since 2013-2014; since that time we have lost almost 29% of our students. That is sobering, and we do need to stay focused on this,However, from a funding standpoint, we are fortunate to have a hold harmless provision in place on ADA, and I want to spend some time going over the relationship between enrollment, ADA, and funded ADA..
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Presenter Notes
Presentation Notes
Here is graphical rep of all revenue sourcesGreen and Purple still bigger due to COVID ReliefBut LCFF still makes up the lion’s share of our revenueWhich makes…
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Nhân viên, $187,074,700 , 
56%

Công nghệ, $48,917,020 , 
15%

Chất lượng không khí 
trong nhà, $27,502,116 , 8%

Dịch vụ theo hợp đồng, 
$27,236,905 , 8%

PPE/Kiểm tra, $12,798,275 
, 4%

Tài liệu & Vật tư giảng 
dạy, $10,591,092 , 3%

Chi Phí Gián Tiếp, 
$8,465,435 , 3% Bữa ăn của 

học sinh, 
$7,898,167 , 

2%

Lặt Vặt, 
$1,836,120 , 1%
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• Trước đại dịch, năm 2018-2019, tỷ lệ học sinh so với nhân viên có 
chứng chỉ được hiển thị ở trên là 1:19,9.

• Trong năm hiện tại, tỷ lệ đó là 1:14,6.
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Bốn cân nhắc trong dự báo doanh thu LCFF

*         COLA
 Ghi Danh
 Yếu tố đi học
 Số lượng/Tỷ lệ học sinh không trùng lặp (UPC/UPP)

Presenter Notes
Presentation Notes
Here is a quick look at our overall enrollment since 2013-2014; since that time we have lost almost 29% of our students. That is sobering, and we do need to stay focused on this,However, from a funding standpoint, we are fortunate to have a hold harmless provision in place on ADA, and I want to spend some time going over the relationship between enrollment, ADA, and funded ADA..
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Presenter Notes
Presentation Notes
Here are some of the official assumptions for the second interim report.COLA for 2024-2025 .76% versus the 3.94% The 2025-2026 COLA has also been reduced; we are at 2.76% versus the 3.29% at first interim.increased enrollment projection out years to reflect the projections by Davis Demographic2024 -2025 increased by 244 to 35978; and 2025-2026 increased by 507 to 33,070That does not mean…  It is still significant; we are losing 4 1/2% of our students between the current year and 2024-2025; and 4.4% between 2024-2025 and 2025-2026.For ADA, hard look at attendance patterns, seen some increases CY. assumed increases in both of the out years The AF in CY is 94.2%, for 2024-2025 95.1%, in 2025-2026, 96.2%I will come back to Funded ADA in future slides.UPPThere are also incremental increases in the PERS rates in the out years. The rate for 2024-2025 increased by .1% from 27.7% to 27.8%…and the rate for 2025-2026 increased by .2% from 28.3% to 28.5%



2024-2025 2025-2026 2026-2027 2026-2027
LCFF at Second Interim $586,370,689 $578,384,965 $583,695,738 $1,748,451,392
LCFF with Increase of 1% in UPP $586,370,689 $579,486,696 $585,924,349 $1,751,781,734
Increase/Decrease $0 $1,101,731 $2,228,611 $3,330,342
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Tăng 1% trong UPP

Increase from

Assumptions 2024-2025 2025-2026 2026-2027
COLA 1.07% 2.43% 3.52%
Enrollment 35,716 34,571 33,130
Attendance Factor 93.60% 94.80% 95.70%
UPP 92.10% 96.00% 97.00%

95.00% 96.00%

Presenter Notes
Presentation Notes
Here is a quick look at our overall enrollment since 2013-2014; since that time we have lost almost 29% of our students. That is sobering, and we do need to stay focused on this,However, from a funding standpoint, we are fortunate to have a hold harmless provision in place on ADA, and I want to spend some time going over the relationship between enrollment, ADA, and funded ADA..
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Tăng 1% trong Yếu tố đi học

Increase from

Assumptions 2024-2025 2025-2026 2026-2027
COLA 1.07% 2.43% 3.52%
Enrollment 35,716 34,571 33,130
Attendance Factor 93.60% 95.80% 96.70%
UPP 92.10% 95.00% 96.00%

94.80% 95.70%

2024-2025 2025-2026 2026-2027 Total (3 Year)
LCFF at 2nd Interim $586,370,689 $578,384,965 $583,695,738 $1,748,451,392
Incr in Attendance $586,370,689 $578,384,965 $585,687,118 $1,750,442,772
Increase/Decrease $0 $0 $1,991,380 $1,991,380

Presenter Notes
Presentation Notes
Here is a quick look at our overall enrollment since 2013-2014; since that time we have lost almost 29% of our students. That is sobering, and we do need to stay focused on this,However, from a funding standpoint, we are fortunate to have a hold harmless provision in place on ADA, and I want to spend some time going over the relationship between enrollment, ADA, and funded ADA..



Nghỉ giải lao
Câu hỏi
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Sự khác biệt
LCFF

• Số lượng học sinh không trùng lặp
• Địa phương khác
• Hoàn trả Medi-Cal

Presenter Notes
Presentation Notes
Here is the current year revenue.For each of these slides, we will show what the approved budget was at the time of unaudited actuals, back in September
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 Thực Tế Dự đoán 
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Presenter Notes
Presentation Notes
Here is graphical rep of all revenue sourcesGreen and Purple still bigger due to COVID ReliefBut LCFF still makes up the lion’s share of our revenueWhich makes…
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Sự khác biệt
Không có sự thay đổi đáng kể
*  Phân tích kiểm soát vị trí và
*  Phân tích xu hướng
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Dự đoán  Thực Tế

Presenter Notes
Presentation Notes
Pause:Trendline
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Sự khác biệt
• Vật tư
• Phân tích xu hướng
• Dịch vụ
• Mã hóa lại các dự án vốn
• Vốn Chi phí 
• Các dự án vốn bổ sung
• Mua công nghệ tăng tốc
• Do thuế quan sắp áp dụng
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 Thực Tế Dự đoán 
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Tiền lương và phúc lợi chiếm 81%
Chi tiêu của Học Khu (795 triệu đô la trong số 987 triệu đô la))
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Dự ĐoánThực Tế 



32

Thực Tế Dự Đoán

Presenter Notes
Presentation Notes
As we have done for previous reports, we are starting tonight with the projected multiyear ending fund balance.I do want to point out now that the projected deficit spending in 2024-2025 and 2025-2026 (the out years) is more steep than it was at first interim.As we go through the slides, we will discuss how we arrived at these projections.
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Presenter Notes
Presentation Notes
counterclockwise
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Các Bước Tiếp Theo
• Ngắn hạn (tháng 3 và tháng 4)
• Các tiểu ban ngân sách được thành lập và họp
• Hoàn thiện nghị quyết chính
• Tiếp tục xem xét nguồn vật tư, dịch vụ và vốn chi tiêu 



Các tiểu ban Ngân sách
• Cơ sở
• Ghi Danh/ADA
• Hiệu quả hoạt động
• Lực lượng đặc nhiệm tài trợ của trường

35
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Các Bước Tiếp Theo
• Trung hạn (Tháng 5 và Tháng 6)

• Thực hiện nghị quyết trung tâm (Ngân sách 2025-2026)
• Thực hiện kế hoạch ổn định tài chính (Ngân sách 2025-2026)
• Tiếp tục xem xét các tiện ích và quản lý chất thải
• Tiếp tục xem xét nguồn cung, dịch vụ và vốn chi tiêu 
• Dài hạn
• Xem xét cải thiện năng lượng mặt trời để tiết kiệm GF
• Tiếp tục xem xét nguồn cung, dịch vụ và vốn chi tiêu 
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• Dựa trên mức thâm hụt cơ cấu hàng năm của Quỹ 
chung là 154 triệu đô la

• Cả không hạn chế và hạn chế
• Nhân X2 = 308 triệu đô la
• Giảm trong giai đoạn 2025-2026 và 2026-2027
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Reduction in Force, 
$64,428,000, 21%

SERP, $50,730,000, 
16%

LCFF Revenue 
Enhancement, 

$34,130,000, 11%

Supplies and Services, 
$81,700,000, 27%

Capital Projects & 
Expenditures, 

$50,700,000, 16%

Structural Deficit 
(Remaining), 
$26,312,000        

9%
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• Dựa trên mức thâm hụt cơ cấu hàng năm của Quỹ chung 
là 115 triệu đô la

• Chỉ Không hạn chế
• Nhân X2 = 230 triệu đô la
• Giảm trong giai đoạn 2025-2026 và 2026-2027
• 64% lượng giảm RIF và SERP là Không hạn chế
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Giảm Lực, 
$43,811,000, 19%

SERP, $34,496,000, 
15%

Tăng cường doanh 
thu LCFF, 

$34,130,000, 15%

Vật tư và dịch vụ, 
$53,266,000, 23%

Vốn Dự án & Chi tiêu, 
$30,792,000, 13%

Độ phân giải cốt lõi, 
$18,505,000, 8%

Thiếu hụt cấu trúc 
(còn lại)

, $15,000,000, 7%
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Presenter Notes
Presentation Notes
As we have done for previous reports, we are starting tonight with the projected multiyear ending fund balance.I do want to point out now that the projected deficit spending in 2024-2025 and 2025-2026 (the out years) is more steep than it was at first interim.As we go through the slides, we will discuss how we arrived at these projections.



Dòng Thời Gian Ngân Sách
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Presenter Notes
Presentation Notes
As we often point out, the Budget team is always working on multiple fiscal years at any given time.This slide shows the full budget cycle for the current year, as well as the budget development timeline for the 2024-2025 year.Pause



Thảo Luận về Ngân Sách
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Cám Ơn!
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Đặt Câu Hỏi?
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